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MANDATE 
CDCC I I a g r e e d " t o t a k e s t o c k o f p e r s o n n e l and s k i l l s a v a i l a b l e 
i n t h e r e g i o n D The o u t c o m e w o u l d be t o make r e a d i l y a v a i l a b l e t o 
t h e member c o u n t r i e s a C a r i b b e a n r o s t e r o r d i r e c t o r y o f r e g i o n a l e x -
p e r t i s e " 
I t i s c o n s i d e r e d t h a t s u c h a r o s t e r / d i r e c t o r y o f r e g i o n a l e x p e r -
t i s e w i t h i n t h e i n d u s t r i a l s e c t o r w i l l a s s i s t i n t h e d e f i n i t i o n of 
a r e a s i n w h i c h CDCC member c o u n t r i e s c a n p r o v i d e t e c h n i c a l c o - o p e r a t i o n 
o r can t a k e a d v a n t a g e o f w h a t may be o f f e r e d by o t h e r member c o u n t r i e s . 
I t w i l l a l s o c o n t r i b u t e t o t h e s e t t i n g up by member c o u n t r i e s o f t h e i r 
own s y s t e m s o f m u t u a l t e c h n i c a l c o - o p e r a t i o n « T h i s d i r e c t o r y c o u l d 
a l s o a s s i s t i n t h e f o r m u l a t i o n o f e d u c a t i o n a l s y s t e m s and t r a i n i n g 
programmes d e s i g n e d f o r a c t u a l d e v e l o p m e n t p r o j e c t s , t a k i n g i n t o a c c o u n t 
t h e u t i l i z a t i o n of a p p r o p r i a t e t e c h n o l o g y , 
METHODOLOGY" 
The f i r s t s t e p i n p r o v i d i n g an o p e r a t i o n a l f r a m e w o r k f o r t h e p r o -
j e c t was t o u n d e r t a k e an i d e n t i f i c a t i o n o f o c c u p a t i o n a l g r o u p s ^ I n 
m a k i n g t h i s i d e n t i f i c a t i o n , t h e manpower p r e r e q u i s i t e s f o r i n d u s t r i a l 
d e v e l o p m e n t was u s e d , s u p p l e m e n t e d by r e f e r e n c e t o n a t i o n a l d e v e l o p m e n t 
p l a n s and g o a l s , , T h i s i d e n t i f i c a t i o n o f o c c u p a t i o n a l g r o u p s i s r e p r o -
d u c e d a s A p p e n d i x A . 
A q u e s t i o n n a i r e was t h e n p r e p a r e d s e e k i n g d a t a on t h e s t o c k o f 
s k i l l e d p e r s o n n e l w i t h i n t h e i d e n t i f i e d o c c u p a t i o n a l c a t e g o r i e s . T h i s 
q u e s t i o n n a i r e was d e s i g n e d t o o b t a i n i n f o r m a t i o n on? 
- t h e b a c k g r o u n d o f t h e f i r m / e m p l o y e r 
- g r o w t h and d i v e r s i f i c a t i o n o f o p e r a t i o n s i n 
o r d e r t o d e t e r m i n e t h e p e r s o n n e l n e e d 
- b a c k g r o u n d o f i n d i v i d u a l e m p l o y e e s s name, n a t i o n -
a l i t y , q u a l i f i c a t i o n , e x p e r i e n c e ^ p r e s e n t j o b 
f u n c t i o n . 
l / Annex 1 ? p a r a C e l o f t h e R e p o r t o f t h e S e c o n d S e s s i o n o f t h e 
C a r i b b e a n D e v e l o p m e n t and C o - o p e r a t i o n C o m m i t t e e (CDCC), document 
E / C E P A L / C D C C / 2 l / B e v . 1 . 
C o n t a c t s w e r e made a t t h r e e l e v e l s ; 
( 1 ) A t t h e C a r i b b e a n l e v e l - w i t h a l l g o v e r n m e n t s t a t i s t i c a l 
d e p a r t m e n t s , p r i v a t e s e c t o r o r g a n i z a t i o n s and p r o f e s s i o n a l 
a s s o c i a t i o n s , r e g i o n a l and s u b - r e g i o n a l i n s t i t u t i o n s . The 
p u r p o s e o f t h e s e c o n t a c t s was t o o b t a i n i n f o r m a t i o n on -
a ) p o p u l a t i o n and l a b o u r f o r c e , i t s a g e , 
l e v e l o f e d u c a t i o n a l a t t a i n m e n t and 
s e c t o r a l b r e a k d o w n ; 
b) movements o f l a b o u r i n and out o f 
c o u n t r i e s ( i n c l u d i n g g r a n t i n g o f work 
p e r m i t s and p o s s i b i l i t i e s o f s e t t i n g 
up l a b o u r e x c h a n g e s ) ; 
c ) e x i s t i n g or e n v i s a g e d l i s t o f e s t a b l i s h -
m e n t s . 
The r e s u l t s o f t h i s c o n t a c t i n d i c a t e d t h a t s o u r c e s o f i n f o r m a t i o n a r e 
e i t h e r p i e c e — m e a l or n o n - e x i s t e n t and even when l i m i t e d i n f o r m a t i o n 
e x i s t e d t h e r e w e r e s t r o n g r e s e r v a t i o n s a g a i n s t making i t a v a i l a b l e . 
(2) A p i l o t p r o j e c t w a s u n d e r t a k e n i n T r i n i d a d and Tobago <= 
a l i m i t e d number o f e x p e r t i s e was s e l e c t e d , a l i s t o f 
e n t e r p r i s e s was drawn up^ a q u e s t i o n n a i r e p r e p a r e d , 
t e s t e d and s u b m i t t e d . , and a s s i s t a n c e p r o v i d e d t o t h e 
e n t e r p r i s e s i n c o m p l e t i n g t h i s q u e s t i o n n a i r e , and s u b -
s e q u e n t a n a l y s i s o f t h e d a t a o b t a i n e d . 
( 3 ) A t t h e I n t e r n a t i o n a l l e v e l - c o n t a c t s were made w i t h 
s p e c i a l i z e d U n i t e d N a t i o n s A g e n c i e s , i n t e r g o v e r n m e n t a l 
b o d i e s and i n s t i t u t i o n s i n v o l v e d i n t e c h n i c a l and p r o -
f e s s i o n a l t r a i n i n g i n t h e d e v e l o p i n g c o u n t r i e s t o know 
a b o u t t h e i r own work programme, t o e x c h a n g e e x p e r i e n c e s 
and t o s u p p l e m e n t a n d / o r complement our own e f f o r t s . 
P R O B L E M S E N C O U N T E R E D 
a) Confidentiality of information - both the private and 
public sectors regard information on personnel as highly confidential 
and are only prepared to disclose information which, by and large, 
would serve only a limited purpose. 
b) Insufficient co-operation from institutions and govern-
ment departments. 
c ) Manpower l i m i t a t i o n s i n most e s t a b l i s h m e n t s and t h e t i m e 
f a c t o r r e q u i r e d f o r c o m p l e t i n g t h e q u e s t i o n n a i r e s . 
R E C O M M E N D A T I O N S 
The C o m m i t t e e may w i s h t o d i r e c t t h a t t h e p r o j e c t be p u r s u e d 
i n t h e f o l l o w i n g manners 
1 ) E s t a b l i s h m e n t i n e a c h c o u n t r y o f a n a t i o n a l s k i l l 
bank b a s e d on c r i t e r i a e s t a b l i s h e d on a CDCC b a s i s . 
2 ) The s y s t e m e s t a b l i s h e d a t t h e n a t i o n a l l e v e l s h o u l d 
be c o m p a t i b l e f o r r e t r i e v a l w i t h t h e o t h e r n a t i o n a l 
b a n k s i n the r e g i o n . 
3) The CDCC S e c r e t a r i a t s h o u l d a s s i s t i n d r a w i n g up 
u n i f o r m c r i t e r i a , b e a r i n g i n mind n e e d s o f s p e c i f i c 
c o u n t r i e s , and s h o u l d a s s i s t member c o u n t r i e s , a t 
t h e i r r e q u e s t , i n t h e c r e a t i o n o f t h e n a t i o n a l b a n k s . 
4 ) W i t h i n t h e f r a m e w o r k o f t h e C a r i b b e a n D o c u m e n t a t i o n 
C e n t r e , t h e CDCC, w i t h o u t h a v i n g d i r e c t a c c e s s t o t h e 
c o n f i d e n t i a l d a t a c o n t a i n e d i n t h e n a t i o n a l b a n k s , 
s h o u l d s e r v e a s a c l e a r i n g - h o u s e f o r CDCC c o u n t r i e s 
and make t h e n e c e s s a r y c o n t a c t s w i t h n a t i o n a l s k i l l 
b a n k s on r e q u e s t s r e c e i v e d f r o m any member c o u n t r i e s , 
5 ) The CDCC S e c r e t a r i a t s h o u l d u n d e r t a k e a d a t a bank on 
t h e a c t i v i t i e s o f p u b l i c and p r i v a t e o r g a n i z a t i o n s 
( e 0 g , c o n s u l t i n g f i r m s ) i n v o l v e d i n i n d u s t r i a l d e -
v e l o p m e n t e 
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PRELIMINARY IDENTIFICATION OF OCCUPATIONAL GROUPINGS 
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